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The Hebrew term Mavar means transition, so it is apt that this 
year has been one of transition for us all. Members and mentors 
have had to quickly adapt to working remotely for parts of 
the year, and the restrictions have added to the already great 
challenges faced by people trying to make their way outside of 
the strictly Orthodox world.

It has also been a year of transition at Mavar, with our founder 
Linda stepping down after leading the organisation for seven 
years. Linda worked closely with our new Chief Executive, Amos 
Schonfield, and he fully took over the reins in February. Since 
then, he has worked tirelessly getting to know and understand the 
charity, its people and you, our supporters. 

As you will read elsewhere in this report, this year has been 
our most successful ever in terms of fundraising, and the 
opportunities this gives us to help our members is greatly 
enhanced as a result. We have exciting times ahead.

The board of trustees itself has also gone through changes, with 
new members joining: Jude Rose and Paul Goodman. I’d like to 
thank them and our other board member, Sara Gatoff, for their 
hard work this year. I’m delighted at how well the board has gelled 
together and are working as a close and supportive team for each 
other and for Amos.

I’d also like to take this opportunity to thank Brian Livingston who 
stepped down as Treasurer at the end of the summer. We are 
currently looking for two new trustees and hope to have them in 
place soon into the new year.

A key task over the past 12 months has been to develop and 
deliver on our new strategy. Throughout 2021 we supported 
our members through challenging transitions in their lives, with 
our volunteer mentors, counsellors, befrienders and tutors - the 
lifeblood of our work- stepping up to those challenges with great 
dedication. While all of them deserve our gratitude for their hard 
work I’d like to make particular mention of Toni Marcus who 
has been an invaluable member of the volunteer team since the 
earliest days of the charity and who has decided it is now time to 
step down. Toni has been instrumental in designing and delivering 
our educational support services and we will miss her greatly, 
although her influence will live on at Mavar.

I’d also like to thank Katie Rothman who works for the charity on 
a freelance basis with enormous commitment. Katie works closely 
with the Amos and the board, and has been instrumental in our 
successes with grant applications over the year.

Finally, I want to thank you for your support in 2021, and look 
forward to your ongoing involvement in 2022 as we continue to 
empower people who wish to live their life outside of the one they 
were raised in, and for whom that transition is only possible with 
our support.

Nick Gendler
Chair of Trustees 

Dear Friend,



A key aspect of Mavar’s development in 2021 has been 
to develop and bed-in a new 3-year strategic review 
to guide our work. This was developed with Mavar’s 
members, volunteers and board, and gave Mavar an 
updated mission, vision & set of values, as well as five 
strategic goals. These goals have been used as the 
headings for this report, and the highlights of the new 
strategy are an appendix to this.

Our Impact 2021

Provide consistently and measurably high-
quality services to our members.
In 2021, Mavar had 25 new callers, of which 13 received wide-ranging 
support. The remainder were a mix of individuals with complex 
emotional needs, high levels of dysfunction, and/or uncertainty about 
whether to make changes in their life or not. Most new callers heard 
about Mavar via word-of-mouth or the internet.

A new impact measurement framework has been developed to assess 
Mavar’s success on an ongoing basis. As part of this, we sent surveys 
to all members currently receiving support. While the response rate was 
low, all respondents told us they were satisfied with Mavar, and their 
top 3 areas of support were in education, granting and counselling. 



Pursue a person-centered approach to our work 
at all times.

Mavar’s members access wide-ranging support, covering the areas 
listed below. Many receive support covering multiple categories. Most 
support is offered through mentors, tutors, befrienders and staff, but 
also includes work with partners. The numbers of those receiving 
support are:

In total, 8 Mavar members received 11 grants totalling £8,896 in 
2021. These were made in order to enable personal and professional 
development, and, where needed, to cover financial shortfall. We 
are grateful to both individual and trust benefactors, who directly 
provided £5,624 of the total to our members.

Ensure no one falls through the cracks of 
our services.
In response to demand from Mavar’s members, we have grown and 
developed the Under 35 Social Network, to provide additional 
support.
The U35 Network continues under Katie Rothman’s leadership, with 
our main activities as follows:

 

  

Mavar’s resource packs – covering education, divorce, dating 
and relationships, as well as general advice and frequently asked 
questions – are available to all members, and mentors have worked 
hard to ensure all support has been up to date with the rapidly 
changing COVID situation.

Engaging with the wider world
(including the U35 Network, and all legal, 
welfare and benefits support)

Mental Health & Wellbeing
(including counselling)

Education & Skills
(including tutoring)
Employment Advice and Support

Financial Independence & 
Accommodation 
(including housing, granting and advice)

13

11

7

7

17

	 •	 A	group	on	Telegram,	a	private	and	secure		
  messaging app, with 17 members.
	 •	 Fortnightly	Zoom	calls,	averaging		 	
  approximately 5 members per call.
	 •	 One	to	one	befriending	with	volunteer		
  befrienders. 
	 •	 Ad	hoc	social	events	and	pub	trips	with		
  volunteer befrienders.
	 •	 New	culture	newsletter	for	members,								
   covering upcoming events and    
  happenings.

Our Impact 2021



Improve the upskilling and retention of Mavar 
volunteers to improve service quality.

There are currently 16 Mavar mentors in London and 9 in Manchester. 
In 2021, they took part in training sessions covering mental health, 
boundaries, managing Mavar’s new online system, and a Q&A session 
with former Mavar members. As well as this, there have been quarterly 
supervision sessions led by Mentor Supervisors Judith and Sharon. 

Mavar also has teams of counsellors, hotline callers, Under 35 
befrienders, educational & employment mentors, tutors, and individuals 
and families offering hospitality and emergency housing. Every Mavar 
team is supported by a member of Mavar’s senior leadership team, a 
group made up of staff and volunteers.

Volunteer development and satisfaction is crucial to our work, and in 
our Volunteer Survey we found that:

Grow our fundraising to support a renewed vision 
and	scope	to	ensure	Mavar	is	fit	for	the	future.

As part of our strategic review, Katie Rothman was hired to step up 
our fundraising, in order to give our members the best possible service 
and support. It has been Mavar’s most successful year in fundraising, 
improving on our previous best by 56%.

We are grateful to have received 6 grants from charitable foundations 
this year, several of which are guaranteed for multiple years. These will 
safeguard our work for the years to come.

Mavar’s expenditure is as follows:
•	 100% of respondents rated Mavar’s quality in  
 education support as ‘good’ or ‘very good’ and  
 80% did so in our other impact areas.
•	 73% felt like they are making an impact.
•	 71% would recommend volunteering with Mavar  
 to their friends.

	MAVAR	INCOME	2021	 						DONATIONS	&	GRANTS		TOTAL
Patron (£5,000 or more)        7          £55,500
Guardian (£1,000 to £4,999)   9         £14,050
Friend (up to £999)          21         £4,257
TOTAL	 	 			 						32		 	 	 					£73,807

MAVAR	EXPENDITURE	2021	 			TOTAL	
Staffing	 	 	 	 			£45,323
Grants to Members     £8,896
Volunteer Costs      £855
Office	Management	&	Costs	 			£734
Communications      £400
TOTAL	 	 	 	 			£56,207

Our Impact 2021



“It was 2015 when my whole world started to crumble. I was 20 
years old and studying in one of the best Yeshivas, my parents 
were looking into shidduch’s for me. However, the unthinkable 
had happened – I had lost my faith. I just simply did not believe 
anymore. That may sound simple enough but I lived in a society 
that was 100% guided by our beliefs and the strict rules and 
streams of thought that came out of this. I became what I can 
only describe as a “leaky vessel” – things just started to slip out – 
little things at first, things I thought I could quickly take back, say 
only joking, try to explain my way out of. It became harder and 
harder – it was clear that I was someone who was not able to hide 
how they were thinking and feeling. Rumours started to spread 
about me. My situation quickly escalated and became untenable. 
I desperately needed a plan – it was clear that I would not be 
welcome much longer in my own community and within my own 
family. Through a quick google search I found Footsteps in New 
York. I called them – they told me that unless I was in America 
they could not help me – my first thought was to jump on a plane. 
They delicately pointed out that I had no means to even get to the 
airport let alone on a transatlantic flight. They quickly called me 
back and introduced me to Mavar, who I spoke to straight away. 
Just to be clear – these were the first people I had ever spoken to 
outside of my community.

Mavar asked me a lot of questions – I had a lot to think about. 
Over the coming weeks we kept in regular – but secret – contact. 
Suddenly my situation totally deteriorated – I was on the verge 
of being excommunicated. I was about to be totally alone in the 
world. The most daunting thing was that I was about to be alone 
in a world I knew nothing about – I had no money, nowhere to live, 
no formal eduation to get a job, no job and spoke little English. 
Within a day Mavar had created a viable plan for me - I was living 
with a host family, I had a mentor, an educational mentor – real 
help and guidance to create the life of my choosing. 

I needed help with every single aspect – I did not know the 
norms of my new society, I could not budget, I could not navigate 
everyday life. Without the dedicated and constant help of at least 
four Mavar volunteers I would have been lost and I hate to think 
where I would have ended up. But I did have Mavar, and thanks 
to them I was one of the lucky ones – I quickly transitioned. Within 
weeks I was enrolled in college and had a job to support myself. 
When I say quickly transitioned – I have been with Mavar for five 
years and feel like only now am I graduating. The only regular 
contact I now have is with my Mavar counsellor.

Mavar has been with me throughout my journey – they have 
been the one constant that I knew I could rely on. Having just 
graduated with a Masters in Physics from the University of Bristol 
I know that this would not have been possible – and not at all in 
the short time – without my education mentor and an education 
grant that Mavar helped me win. Yes – I got onto all the great 
courses but at certain points I did not have the bus fare to get to 
college or the spare money to buy the books I needed.
When someone leaves the Chasidic community they are left with 
no family, no support networks, and this is coupled with the fact 
that they have not had a formal education so there is literally no-
one they know who can act as a sounding board, offer support 
or advise. Mavar steps in and provides all of this. We need hand 
holding for every aspect of our lives, we are coming from a totally 
different world.

I really want people to appreciate how essential Mavar is. For me 
and my peers Mavar is saving people’s lives – I would liken them 
to being almost like a shelter for sufferers of domestic abuse. 
We will have been living a double life and feeling so oppressed, 
and then coupled with the trauma of leaving and then having to 
start from scratch it is so amazing that an organisation like Mavar 
exists to help us.”

Member	Testimony



Volunteer	Testimony	-	Toni	Marcus
“I have volunteered for Mavar since the start as a 
general mentor but having retired from a career in 
sixth form education, the bulk of my role has been as 
education specialist. It has surprised and delighted 
me in my retirement to experience once again the 
fulfilment of mentoring young people towards their 
own educational goals and the deep satisfaction of 
witnessing their personal growth and independence 
as they achieve these ambitions. It’s been a privilege 
to get to know the truly extraordinary people who 
have accomplished so much since phoning the 
Mavar Helpline. Companiable discussions with Mavar 
colleagues, and the opportunities to report, give 
presentations or argue a case have provided me with 
intellectual challenge and fun aplenty. I have also 
loved the warm sociability of Mavar whether at training 
sessions, socials or fundraisers.

In the early days, I was a hesitant volunteer, not sure 
what I could contribute, knowing nothing at all about 
the charedi world (as yet undiscovered by me or Netflix) 
and uncertain of how far my skills might apply. But I was 
quickly reassured by the availability of other volunteers 
with a wide range of professional expertise, such as 
group supervisors for the mentors, a counselling team 
and employment, housing, legal and other education 
experts to whom our members could be referred. This 
framework has meant that as a mentor I have never felt 
unsupported by Mavar and have never had the anxiety 
of bearing the emotional or practical responsibility for 
the sometimes complex needs of the members allotted 
to me – for both them and me, there has always been

someone else to go to for help or guidance. Over and 
above all this there has been Mavar’s approachable and 
responsive leadership and its platform of training and 
guidelines to support and reassure volunteer mentors in 
their work.

But now I’m retiring from Mavar after 8 years. So thank 
you to all our amazing members, friends and fellow 
volunteers at Mavar for this wonderful and fulfilling 
experience shared with you, and thank you for allowing 
me the thrill of a long period of unexpected usefulness in 
retirement. I wish you all the best for 2022.”



Mavar Strategy 2021 - 2024 

Mavar seeks to empower individuals who choose to explore opportunities beyond the Haredi world to fulfil personal goals. 
Mavar support their efforts to achieve independence and minimise the obstacles they may encounter as they explore options 
to live, work or study in the wider world.

To support people from the UK Haredi community who wish to explore new paths in life, and flourish and thrive in a life of 
their choosing

Purpose

Mission

How we do it
We provide a toolkit to enable the user to achieve independence and minimise the obstacles they may encounter as they 
explore options to live, work or study in the wider world. Mentors provide 1-to-1 support to our members, who empower 
them to achieve their goals, provide an empathetic ear, and signpost to counselling, grant-giving, tutoring, social networking, 
educational guidance, and other specialist services.

Values
Maintaining	Confidentiality | Confidentiality is of the utmost importance to Mavar. The journeys our members take are 
deeply personal, and we respect their privacy through them.
Respecting Autonomy | We do not proselytise and will never stand in the way of our members’ freedom of choice, nor co-
erce them in their decisions or paths in life.
Offering	Impartiality | Volunteers and staff provide a professional service that will support its members without judgement.
Supporting Empowerment | At every stage, we give our members the resources, tools and information they need to over-
come challenges, make decisions and achieve results.
Building	Resilience | No journey is the same, and no journey is simple. We put the needs of our members first and seek to 
set them on paths of sustainable change and growth.



Mavar Strategic Goals 
2021 - 2024 

 1. Provide consistently and measurably high-quality services to our members. 
  By	2024,	we	will:
 • Fundraise for and hire a Head of Education to ensure support and tutoring complements our mentoring and counselling.
 • Expand our Under 35 Network social group, including creating family-specific events and events that cater for  
  those living more traditionally.
 • Place monitoring and evaluation at the core of our work, including regular capturing of impact data.

 2. Ensure no one falls through the cracks of our services.
  By	2024,	we	will:
 • Increase awareness around the needs of members who are ‘returning’ to Mavar after their membership has lapsed.
 • Provide support for those who use Mavar services without the intention of leaving the Haredi world.
 • Secure free or affordable accommodation options for members in the first 6–12 months after they leave the     
          Haredi community, and on medium-term (1-3 month) accommodation needs that affect members in higher education.
        
 3. Pursue a person-centered approach to our work at all times. 
  By	2024,	we	will:
 • Support our mentoring and counselling team with training directly from people with lived experience of the Haredi world.
 • Empower our members to thrive on their terms by doubling the size of the Mavar Fund to £12,000 a year, and  
  establish a clear and transparent grants process. Developing financial management & benefits advice services.
 • Develop strong partnerships with like-minded organisations, with a focus on easing access into employment.



Mavar Strategic Goals 
2021 - 2024 

 4. Improve the upskilling and retention of Mavar volunteers to improve service quality. 
	 	 By	2024,	we	will:
 • Embed accessible and secure digital systems for volunteers to aid recruitment, training and knowledge    
  management.
 • Create guidance and clear support structures to counsellors and ad hoc specialists who provide short-term   
  support, advice and mentoring. Establish a skills register of volunteers.
 • Establish a clear, standard structure, including surveys, confidentiality forms and 6-monthly check-ins.

 5.	 Boost	Mavar’s	standing	and	reputation	in	the	eyes	of	potential	members,	supporters	and	the	wider	sector.	
	 	 By	2024,	we	will:
 • Expand our communications strategy in order to grow our visibility and reach through social media, press, and events.
 • Complete an organisational rebrand and website redesign ahead of Mavar’s 10th Anniversary.
 • Strengthen the diversity and expertise of the volunteer staff and advisors, growing the number of advocates with  
  lived experience of the Haredi world.

 6.	 Grow	our	fundraising	to	support	a	renewed	vision	and	scope	to	ensure	Mavar	is	fit	for	the	future.
	 	 By	2024,	we	will:
 • Fundraise a minimum of £75,000 a year to cover growth in services and adequate reserves.
 • Plan and execute a 10th Anniversary fundraising campaign. 
 • Develop strategies and systems to cover individual, community, trust & fund, and corporate fundraising in order  
  to diversify our income base.



THANK	YOU
2021	Trustees	
Nick Gendler (Chair)
Sara Gatoff
Paul Goodman
Brian Livingston
Jude Rose

2021	Staff
Amos Schonfield
Katie Rothman
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